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Introduction

This proved to be an accessible exam paper, with questions that discriminated well.
Candidates accessed a wide range of marks, with some good, and occasionally very good,
responses to the questions set. There was very little evidence to suggest that candidates did
not have enough time to complete the paper.

Strong candidates did well, with some excellent and thoughtful responses, particularly for the
longer questions. By contrast, there were also some very weak responses that showed little
understanding of, or even familiarity with, the specification content. The main reasons for
some candidates underachieving were the usual ones of not heeding command words and
not reading the questions carefully enough. Once again, command words are still being
ignored by a sizeable number; instructions to ‘assess’ and ‘evaluate’ were not always followed.

Some candidates missed out on marks because they did not answer the question that was
set. Question 3 proved to be a problem for some, who gave a generic response on the four
P's rather than focussing on the importance of place as per the question. It is worth
reminding future candidates of the need to apply proper context to all responses. Repeating
generic or stock answers, or just copying the text from the case study will not access the
higher levels of the mark scheme.

Both the longer 20 mark questions in section B were accessible to well informed candidates
and acted as good platforms from which they could build convincing answers. However, as
has been pointed out in previous reports, the reasons for not doing so well in these
qguestions was usually because candidates had simply copied out, or re-written, the evidence
with little or no attempt at analysis or evaluation. Good conclusions were rare; simply re-
writing previously made points adds little to the answer. The use of examples beyond the
case studies was disappointingly rare.

As ever, the key to doing well in the longer questions is to fully develop the chains of
reasoning, look at the competing arguments and support them with evidence before
reaching a supported conclusion or judgement.
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Question 1 (a)

This was a straightforward start to the paper for many candidates. There were several push
factors that could have been applied to this question. Most candidates wrote about the
declining population in Finland. A small number of responses confused a push factor with a
pull factor.

It is worth repeating that on this type of question a definition is not needed and does not
achieve any marks. By contrast, there are 2 marks available for application or a
contextualised response but many candidates are still missing out on these marks.
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1 (a) Explain one push factor that may have caused Valio to expand overseas.
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Examiner Comments

This response gains 2 marks. Good knowledge and understanding with
analysis but no application.
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\_} Examiner Tip

The first part of this answer is a definition, no marks are available for a

definition.
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1 (a) Explain mhat may have caused Valio to expand overseas.

(4)
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Examiner Comments

A good response that gains 3 marks.

1 mark for clear identification of a push factor, 1 application mark and
then 1 analysis mark for explaining why.

| Examiner Tip

Don't forget that there are 2 application marks to be gained here.
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Question 1 (b)
Those candidates that knew the right formula inevitably did well on this question.

Unfortunately, some did not and they missed out on what should have been a
straightforward few marks. Others lost a mark by missing the percentage sign or by only
giving the answer to one decimal place. Some candidates knew the formula but not how to
calculate the gross profit figure from the totals given in Extract B. A surprising number gave
the answer as 31.31% rather than 31.32%.

(b) Using the data in Extract B, calculate to two decimal places, the gross profit margin
for Valio in 2021,
(4)
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://"‘-‘- Examiner Comments

A perfect answer gaining all 4 marks. Note the logical way the working
is set out.
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(b) Using the data in Extract B, calculate to two decimal places, the gross profit margin
for Valio in 2021.

(4)
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Examiner Comments

This response understands the formula but not how to derive the
correct gross profit figure.

Incorrect final answer but it gains 2 marks. 1 mark for the correct
formula and 1 mark for the correct denominator.

P
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\_} Examiner Tip

Always show the full workings as some marks can still be gained if the
calculation goes awry.
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Question 1 (c)

A generally well-answered question. The topic of sustainability is widely understood and
most candidates were able to explain its importance in terms of appealing to
environmentally concerned customers and creating a positive brand image leading to higher
sales. Stronger candidates linked this to PED and the possibility of higher prices.

Most added balance by pointing out the potential increase in costs or those potential
customers that were not environmentally concerned and/or prioritised lower prices.
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(c) Discuss the benefits of sustainability for a global business such as Valio.
(8)
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_ Examiner Comments

This is a good response that reaches level 3, 7 marks.

Clear and accurate knowledge and understanding with logical chains of
reasoning. The assessment is balanced and equally clear.
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(c) Discuss the benefits of sustainability for a global business such as Valio.
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_ Examiner Comments

This is a low level 2 response, and gains 3 marks.

There is some knowledge and understanding but the arguments are
based on assertion. There is an attempt at balance but it is not wholly
convincing.

P

A\
(T4 ResultsPlus
\_') Examiner Tip

When stating that something will happen, it is important to explain
'how' or 'why'. Without this development it remains an assertion.
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Question 1 (d)

Trade blocs were widely understood by most candidates. However, the question was
specifically about the EU which is a requirement of the specification. Some responses just
discussed trade blocs in general and produced generic responses which were not focused on
the question. Many candidates seemed to think that a tariff was a cost of production for the
firm.

Most looked at the unrestricted access that Valio's products would have to all the countries in
the EU and the advantages that might follow. Some discussed the advantages of free
movement of labour along with tariff and quota free access to raw materials. Good
responses added balance by looking at the possibilities of trade diversion. Some discussed
the possible retaliation of other regions to the EU’s external tariffs and the impact that might
have on Valio’s exports to areas such as the US and China. Rather surprisingly, few looked at
the risks of other EU countries having equally free access to Valio’'s home market.
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(d) Assess the benefits for Valio of being in the EU trading bloc.
(12)
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< / ResultsPlus
/‘-J. Examiner Comments

A very good response in level 4, gaining 11 marks.
The response is clearly focused on the EU as per the question. Note

how the arguments are strengthened by examples other than the ones
provided in the extracts.
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(d) Assess the benefits for Valio of being in the EU trading bloc.
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/ﬁ-.\. Examiner Comments

A low level 3 response, gaining 5 marks.

There is some confusion in the arguments used on the first page and
they rely too much on assertions. The second page is better and more
focused.
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Question 1 (e)

Most candidates found this to be the more straightforward of the two 12 mark questions.
Inorganic growth proved to be a widely understood topic and most responses were able to
show some of the potential benefits and drawbacks. However, many did not go beyond
simple assertions or copied out the source material without really adding anything useful to
it. Balance was often based on assertions without supporting argument or evidence.

Stronger responses made good use of Extract D and focused on how the product portfolios
of both Valio and Heinon Tukku might affect the success or otherwise of the takeover. Some
also looked at the joint venture with St1 in Extract C to good effect.
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(e) Assess the advantages of inorganic growth for a global business such as Valio.
(12)
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:/'"--‘- Examiner Comments
A good level 4 response which gains 10 marks.

A logical and clear answer that makes good use of the extract and
avoids a generic response.
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(e) Assess the advantages of inorganic growth for a global business such as Valio.
(12)
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< Examiner Comments

This gains level 2, 4 marks.

There is some knowledge and understanding here but the points are
not developed and are incomplete. An assessment is attempted but is
not convincing.
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Question 2

For a number of candidates, it was clear that they knew little about the impact of skills
shortages on international competitiveness. Many resorted to quoting statistics from the
extract alongside assertions about low productivity without explaining the connections or
causes. This meant that they struggled to produce a meaningful response. Balance was often
simply further repetition from the extract about South Korea without any further
development or understanding.

Because of the reasons above, this question was perhaps not as well answered as question
3. Nevertheless, there were some very good answers that clearly explained the negative
impact of skills shortages in terms of both increased costs and lack of innovation. Balance
was often in the form of alternative factors that may be more important than skills shortages
in affecting international competitiveness, such as protectionism, exchange rates, natural
disasters and conflict.
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/ﬁ-.\. Examiner Comments

This gains level 4, 16 marks.

Accurate knowledge and understanding with well developed
arguments, good use of context and logical chains of reasoning with
balanced judgements.
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2 Evaluate whether a skills shortage is the most limiting factor on international

competitiveness.
(20)
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/'--.\. Examiner Comments

This is a level 2 response, 8 marks.

There are chains of reasoning but could be developed further. There is

some balance but again it lacks development, for example,
protectionism is mentioned but it is not clear just how this causes a
business to be less competitive.

4\ ResultsPlus
eyl

 Examiner Tip
The first paragraph is just a repetition of the extract and adds nothing
to the answer. It is absolutely fine to take information from the extract
but it must be used to support your arguments.
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Question 3

Given the subject matter of Extract G, it was not surprising that the vast majority of
responses used Starbucks as their example. Good answers looked at the use of place in the
context of China and the challenges of successfully entering and competing in such a market
for a business. Balance was usually shown by looking at the remaining three ‘P's of product,
price and promotion, their relative importance in that context and how they were linked to
the importance of place.

A surprising number did not make full use of the information about the use of supermarkets
as sales venues or digital platforms and delivery drivers, which are all part of the importance
of place. Less successful answers just gave a generic response on the four ‘P's with little or no
attempt to address the specific requirements of the question. Some candidates even ignored
place altogether and launched into a prepared answer on the merits or otherwise of
ethnocentric, polycentric and geocentric marketing strategies. Such responses did not do
well.
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3 Evaluate the importance of place in the global marketing strategy of a business such
as Starbucks.
(20)
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/'--.': Examiner Comments

This is a level 4 response, 17 marks.

Right from the beginning this response shows clear understanding and
focuses on the requirements of the question. Arguments are well
developed with logical chains of reasoning. Although a conclusion is
given, it adds little.

T\ ResultsPlus

\ Examiner Tip

A conclusion should not just repeat previous points. It should try to
reach some kind of judgement, perhaps as to whether the advantages
outweigh the disadvantages, or the extent to which something may
happen. A good conclusion should add something extra, refining the
judgements or pulling together the strands of the argument to a
satisfactory end.
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WTITE YOUr answer in tne space proviaea.

3 Evaluate the importance of place in the global marketing strategy of a business such
as Starbucks.
(20)
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< / ResultsPlus
/‘-J. Examiner Comments

This is a level 2 response, 8 marks.

This response shows knowledge of the four 'P's but does not really get

to grips with the question. Connections are often assertion based and
incomplete. Balance is attempted but is little more than a run through
of the four 'P's with little or no awareness of the business situation.

r

45 ResultsPlus
K

 Examiner Tip
Always keep the specific wording of the question in mind, do not be
tempted to give a generic answer.
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Paper Summary

Based on their performance on this paper, candidates are offered the following advice:

Read the question carefully and answer the question that is set.
Watch out for command words such as 'assess' and 'evaluate'.
Use examples to illustrate your argument.

Use the language of the subject, avoid generalities and exaggerated language such as

'huge' and 'massive’.

Watch your timing and do not spend too long on one question.
Write concisely (and neatly please!)

Add a relevant conclusion to the longer questions.
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